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June 1, 2021 update FAQ: Merger process Sacred Heart and St. John of the Cross

Will St. John of the Cross close?

The plan calls for both churches—St. John of the Cross
and Sacred Heart—to remain open.

When will this be effective?

The Archbishop has approved St. John of the Cross and
Sacred Heart Parishes to begin the planning process to
merge. It is expected the official merge will be effective
May 31, 2021.

Will our mass schedule be changed?

Yes. A revised Mass schedule will consider the best way
to serve the needs of the community while also reflecting
the restructured resources of both churches, most
importantly the fact that there will be a single pastor to
serve the combined parish. Following are the Mass
times and locations that will be effective June 7, 2021.:

Weekend Masses: Saturday Vigil, 5PM at Sacred Heart
Church; Sunday Mass at 7:30AM and 9AM at Sacred
Heart Church and 11AM at St. John of the Cross Church
Daily Mass: Monday, Tuesday and Wednesday at 8AM
at St. John of the Cross Church; Thursday and Friday at
8AM at Sacred Heart Church.

Will our parish name be different?

The Roman Catholic Parish of Middlebury and
Southbury is the NEW parish name that will be effective
May 31, 2021. The Archdiocese approved this name
which reflects the combined parish community while
keeping the current names of Sacred Heart and St. John
of the Cross to identify the campus locations.

The dissolution of St. John of the Cross Parish and
Sacred Heart Parish involves a process which retains
the Sacred Heart Tax ID #. This is an important financial
decision which considers retaining $38,000 in monthly
online donations without asking givers to recreate a new
online account. Research shows a 25% loss in income
when asking members to create a new account. St.
John of the Cross online giving is $7800 month and we
will ask these generous givers to register online June
1st. This is a two-step process in which St. John of the
Cross is subsumed into Sacred Heart Parish. Then
Sacred Heart Parish becomes the new Roman Catholic
Parish of Middlebury and Southbury. Both parishes
cease to exist and become the new parish with two
locations.

Send us your questions ami@shcsby.org

Will both churches be available for celebrating
Sacraments and Funerals?

Yes. It is anticipated that sacramental life will be
available in both locations even as the merger seeks to
consolidate and streamline other parish resources.

Who will be the new pastor?

Reverend Lawrence Symolon will become the pastor of
the new faith community. Monsignor Joseph Donnelly,
currently pastor of Sacred Heart, will retire on June 6,
2021, and is actively working with Fr. Symolon and a
transition team, comprised of staff and members of both
parishes, to plan and implement a smooth leadership
transition.

Will Parish offices in both towns remain open?

As we begin the merger process both offices will remain
open, although on a modified schedule. As the merger
evolves and progresses we will develop the best plan to
serve our new community.

What happens to the financial resources of our
parish?

The financial resources of both parishes will be
combined and the Finance Councils, along with
Archdiocesan guidance, will provide oversight of these
processes.

Will the Pastoral Associates and Deacons
remain in the new parish?

As of now we expect that the current pastoral staff will
remain in place and will be part of a combined team to
serve the new faith community. The Deacons are
expected to remain with the parish.

What is the overall goal of this process?

This process was begun to create a vibrant faith
community to meet the evolving needs of the Middlebury
and Southbury communities. It reflects an overarching
process that was initiated in 2017 when parishes across
the Archdiocese of Hartford were reorganized and
restructured. These changes reflect several challenging
realities, such as a pronounced shortage of priests, in
addition to factors such as shifting demographics and
changes in parish utilization. The goal is to create a
combined parish that will be stronger and more
sustainable than the current structure allows.
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We are inviting the parishioners of both
parishes to an open house with the opportunity
to ask questions about this process.

These sessions were held on: Sunday May 2 and
Monday May 3.

What does the Heart and the Cross represent?

This logo is an icon for the merge

| intended to call attention to merger

7 announcements. It is not an official

branded logo for the new parish. Look
for this symbol with the heart from
Sacred Heart and the Cross logos from
St. John of the Cross for information on
the merger process.

What other changes can we expect?

Many elements of the merged parish are “behind the
scenes” issues that will not directly impact the
experience of our parishioners. Other aspects will be
more visible. For example, we will move towards having
a single parish council and single finance council. We
will implement one combined Faith Formation (religious
education) program. Other parish ministries will be
similarly combined. The intent is to have stronger and
more efficient sustainable resources to carry us into the
future.

e In May we announced new merged parish
office hours.

e Inthe next column staff positions and office
locations are announced.

e In June, we plan to talk about how the
many ministries of our individual parishes
will now serve our new parish and to
facilitate ministry meetings with similar and
shared purposes

e Sometime in late summer or early fall, we
will have a parish celebration and getting-
to-know-you opportunity of some sort
depending on the status of Covid at that
time

Send us your questions ami@shcsby.org
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What is a merger between parishes?

A merger of two (or more) parishes combines the
resources of existing parishes to create a new,
combined entity. Typically, the existing church buildings
continue to be used, while the pastoral leadership and
administrative functions are streamlined to be more
efficient and sustainable. In all cases these actions are
taken to best position the local church to meet the
current and future needs of the community.

NEW: Who are the staff members, their positions
and office locations?

TRANSITION TEAM UPDATE

Staff Positions and Office Locations |

PASTORAL STAFF: /

Rev. Lawrence Symolon, Pastor

St. John of the Cross Campus and Sacred Heart Campus

Sr. Patricia Torre, DW, Pastoral Associate, Sacred Heart Campus
Mrs. Ami Conlan, Pastoral Associate, Sacred Heart Campus

DEACONS:
Deacon Michael J. Walsh, Liturgy & Baptism Ministry
Deacon Stephen L. Savarese, Liturgy & Baptism Ministry

OFFICE STAFF:

Mary Korsu, Office Manager, Sacred Heart Campus

Donna Ryan, Secretary, St. John of the Cross Campus

Helen Kramer, Safe Environment, St. John of the Cross Campus
Jennifer Enger, Accounting, Sacred Heart Church Campus

BUILDINGS AND GROUNDS:

Don Rafferty, Facilities Manager, Sacred Heart Campus
Mark Bentivoglio, Head Custodian, Sacred Heart Campus
Chris Calabrese, Custodian, Sacred Heart Campus

Brian Mallane, Custodian, St. John of the Cross Campus

MUSIC MINISTRY:

Tim Smith, Director, Sacred Heart Campus

Allan Dabkowski, Director, St. John of the Cross Campus
Jennifer Lafreniere, Cantor, Sacred Heart Campus

FAITH FORMATION:

Ami Conlan, Pastoral Associate, Sacred Heart Campus

Fran Walsh, Coordinator, Sacred Heart Campus

Annette Williams, Coordinator, St. John of the Cross Campus
Andrea Woronick, Lesson Design, Sacred Heart Campus

Jay Szymansky, Administrative Assistant, Sacred Heart Campus
Renee Bogdanffy, Project Assistant, Sacred Heart Campus

COMMUNICATIONS & EVANGELIZATION:

Ami Conlan, Pastoral Associate, Sacred Heart Campus

Kim Sherwill, Graphic Design, Sacred Heart Campus
Brendan Dacey, Production Manager, Sacred Heart Campus

*Please note the Deacons will serve in both campuses
and messages can be sent through both offices
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NEW: What are the parish office hours?

Beginning June 7, 2021:

St. John of the Cross Campus:
Monday-Tuesday-Wednesday 9am-3pm

Sacred Heart Campus Hours:
Monday-Friday 9am-4:30pm

Office Phone numbers remain the same and can be
answered in both locations.

NEW: What social media platforms will be
available for communication and
evangelization?

New website, facebook, youtube and Instagram
platforms are estimated to be ready June 7.
Please allow some transition time to fully reflect the
changes on these platforms. In the coming weeks
new staff emails will be created with previous
emails being forwarded to the new addresses. A
weekly newsletter will be sent every Friday at 5pm
and as announcements are needed. Please be
sure your email is up to date by contacting the
parish offices.

Send us your questions ami@shcsby.org
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NEW: What does the new logo represent?

MIDD@SOUTH
CATHOLIC

The Roman Catholic Parish of Middlebury and Southbury

The logo incorporates the heart icon from the
Sacred Heart logo and the Cross image from the
St. John of the Cross logo. The colors are drawn
from the previous parish logos: the dark blue from
the St. John of the Cross steeple and the gradient
design from the Sacred Heart steeple. The new
parish name The Roman Catholic Parish of
Middlebury and Southbury is abbreviated to
Midd-South to allow for a quick identification and
articulation while also stating the entire name in
smaller text. This fresh image boldly states Catholic
in open sans font for easy identification. Campus
locations retain their names and can be easily
incorporated in to websites; letterhead, bulletin,
social media etc... The name of the new parish
states who we are called to be: a strong Catholic
community with locations in Southbury and
Middlebury. The image and name draw us together
as one parish. Amen...And so it is!



